ADOPTED – MAY 10, 2022

AGENDA ITEM NO. 11
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF THE 

INGHAM COUNTY CONTROLLER’S OFFICE

RESOLUTION #22 – 232
WHEREAS, reviewing the Controller’s Office compensation was requested by the Finance Committee; and

WHEREAS, as part of the review, it was determined that the newly created DEI Office and the Community Corrections Office would benefit from a shared Executive Assistant position; and 

WHEREAS, additional job responsibilities and clarification of existing duties that were not captured in the existing job descriptions for the Deputy Controllers and Executive Secretary-Controller resulted in reclassifications in higher grades; and

WHEREAS, the Controller’s Office reorganization is proposed to consist of:

· Addition of an Executive Assistant shared between the DEI/Community Corrections Offices at MC level 5 ($45,855.88 to $55,057.56)

· Reclassify Executive Secretary-Controller (MC 4) to Assistant to the Controller MC level 5 ($45,855.88 to $55,057.56)

· Reclassify Deputy Controller (MC 15) positions to  MC level 17 ($116,780.85 to $140,210.89)

WHEREAS, the Human Resources Department was consulted and the job descriptions for various positions were updated and repointed; and

WHEREAS, the Controller’s Office has complied with the County’s Reorganization Policy; and 

WHEREAS, this proposed reorganization is in keeping with the Board of Commissioners’ Strategic Plan’s long-term goal of attracting and retaining exceptional employees, and will not eliminate any positions.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the Ingham County Controller’s Office.

BE IT FURTHER RESOLVED, that this reorganization includes the following changes:

Position Number
Position Title

Action
223002

Executive Secretary 
Move from MC 4 to MC 5, update the 

Controller’s Office 
current job description, and change the title to Assistant to the Controller

223004

Deputy Controller
Move from MC 15 to MC 17, update the current job description

223005

Deputy Controller
Move from MC 15 to MC 17, update the current job description

New Position

Executive Assistant 
MC 5 

DEI/Community 

Corrections 




The financial impact associated with the proposed reorganization is as follows:

[image: image1.emf]Current Position Current Max. CostFuture Max. Cost Difference

Executive Secretary to 

Assistant to Controller  $          102,511.05  $         107,871.81  $             5,360.76 

Executive Assistant to 

DEI/CC - $                        107,871.81 $           $         107,871.81 

Deputy Controller 208,705.99 $           237,896.18 $           $           29,190.19 

Deputy Controller 208,705.99 $           237,896.18 $           $           29,190.19 

TOTAL 519,923.02 $           691,535.98 $          171,612.96 $         

Total  171,612.96 $         

Less Community Corrections staff consultant contract (49,026.00) $          

122,586.96 $         


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  05/03/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  05/04/2022

